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COLLECTIVE INTELLIGENCE

34 How Human-
Computer ‘Superminds’
Are Redefining the
Future of Work

Virtually all human achievements have
been made by groups of people, not lone
individuals. As we incorporate smart tech-
nologies further into traditionally human
processes, an even more powerful form
of collaboration is emerging.

BY THOMAS W. MALONE
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42 The Leadership
Demands of ‘Extreme
Teaming’

Managers increasingly work with teams
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47 if You Cut Employees
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Giving people time and resources to pursue
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nary outcomes — but only if you match
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Knowledge embedded within state-of-the-art | Curiosity and concentration are often
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| thatis leveling the global technology playing | BY CARSTEN LUND PEDERSEN

field. It democratizes innovation and makes

: future competition ever more challenging.
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59 Building the nght . Leaders rely on a portfolio of approaches,

. ranging from serving no one to serving
Ecosyﬁem fOl' Innovation society. Knowing the strengths and pitfalls

As companies grapple with uncertainty and of each mindset — and which ones you
change, they must collaborate in new ways rely on most heavily — can help you create
with unlikely partners. better teams and have a greater impact.
BY NATHAN FURR AND ANDREW SHIPILOV BY MODESTO A. MAIDIQUE AND

NATHAN J. HILLER

PERFORMANCE MANAGEMENT

MARKETING

82 Customer Relation-
ships Evolve — So Must
Your CRM Strategy

A new way of classifying business relation-
ships can boost long-term profitability.

Point on Performance
Feedback?

Empirical evidence demonstrates the value

But HR is moving away from traditional

i BY JONATHAN Z. ZHANG,
performance reviews because managers GEORGE F. WATSON IV, AND

. and employees say they don't like them. ROBERT W. PALMATIER

It's a mistake that will backfire.
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7 IMPLEMENT FIRST, ASK QUESTIONS LATER
(OR NOT AT ALL)

Companies used to spend years clarifying business require-
ments before they would even think of launching new software.
Today, cheaper cloud-based apps mean that implementation
decisions are made on the fly — and there’s no going back.

BY STEPHEN J. ANDRIOLE

10 CAN IT BE TOO IN SYNC WITH
BUSINESS STRATEGY?

Tight alignment of IT systems with strategy can hamper
agility in fast-moving markets — unless the right social
conditions are in place.

BY HUIGANG LIANG, NIANXIN WANG, YAJIONG XUE, SHILUN GE,
AND SAM RANSBOTHAM

13 BEYOND THE SPEED-PRICE TRADE-OFF
Advances in inventory and sales analytics make it possible
to deliver products both cheaply and quickly, meeting the
demands of today’s consumers.
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16 CONVERTING EMAIL FROM DRAIN TO GAIN

87 LESSONS FROM THE MAKER MOVEMENT New research lays the groundwork for a team-based approach
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BY SIMMI P. SINGH DAS, ALAIN P INEAULT, ,

19 WHAT’S YOUR COGNITIVE STRATEGY?

96 FACE THE FUTURE OF WORK In the eyes of many leaders, artificial intelligence and cognitive

No one in the workplace will be left untouched by the forces of technologies are the most disruptive forces on the horizon. But
digital technology. most organizations don't have a strategy to address them.
BY LYNDA GRATTON BY THOMAS H. DAVENPORT AND VIKRAM MAHIDHAR

W Companies need to give careful consider-

ation to how boldly they will step forward
into the cognitive world.
— THOMAS H. DAVENPORT AND VIKRAM MAHIDHAR, PAGE 19
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