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HR should think beyond
workplace
Striking a balance between
brain and heart is most important
for HR
Working towards making
workplace happier

Making emB[oyees feel 0 seOSe
of equaliClt work
One should be instrumental in
transforming HR

Honest communication and
working on p.mployees' needs
bring harmony
Aligning HR with business
objectives is to be focused
Work lite balance should be
prioritised

Focus should be on recruiting
right people
Would focus on Policy, Practice
and Platform capabilities" illi_

To work on aligning people
ex.pectations with business
realities

Effect of deliverables on business
should be visible
Bringing mental wellbeing back
in employees
Converting employee
engagement into employee
connectlon

Objective is to bring cheers on
people faces

In "This Issue

05/
Response

September-2022

From the Editor's Desk

o

06/

Guest Column
Changing Times and
Timing Change
By Dr. Vinaysbil Gautam

08/
Survey

Women @
Work 2022: A
Global Outlook

1 HR News

121
looking

after mental
well-being

ofGen Z

Sbreyosbl
Gbosb

& Dr. Lalatendu
Kesari Jena



In This Issue
September-2022

Labour Problems & Solutions

HELP
LINE

Solutions provided
here are in context
to narrated facts &

not in general.

From
theCOURTROOM

Recent
Important
Labour
Judgments

14
551Case

study

Conflict between personal and
organisational ethics
8M Editorial Team

571Case
Analysis

Mihir Gosalia

Be Resilient and
understand the unsaid

Dr. RAJU MISTRY, President & Global Chief
People Officer, Cipla, in conversation with Dr.
Rajeshwari Narendran, HR expert, a renowned
psycho dynamic analyst, global trainer and

academician, talks about
role ofHR in
changing work
world post covid,
need for more
inclusive and
equitable
environment and
workplace dynamics
of different
generations
working together.

HR function is
the BUSINESS
and not just a
BUSINESS
ENABLER

161
What drives
evolution of

future
workplace

Bhargwi Bahri

401
Steps to

build diverse ----
teams in

organisations
Protima Achaya

521
Building Harmonious
Union-Management

Relationship
Himadri Roy541

ID Act (Amendment) 2010 Act repealed

Workman striped
out of right to challenge
termination directly to
court
AnU Kaushik

581 Event Report at
! Book Leari1in?

HRMilestone
organized 2nd
leadership
Award
conclave at
Vadodara

Commentaries On

Payment of
Gratuity Act,

1972

Authors:
V.K.Kharbanda &
Vipul Kharbanda



EXIT
INDIA
HNls scamper to
more salubrious
lands
am

The e-commerce
game changer
ImI!J

ECONOMY
Threats to an
uneasy recovery
ram



CONTENTS
October2.2022 1 Volume 31 1 Number 20

g
zc..•
zc..•
Z
>-
co
Zo
~~
f-
CfJ~....J....J 100

BTEVENT 761
A Future Ready India

At BT's India@100 event,
leading business and political
luminaries held forth on the
challenges and positives
ahead of India as it reaches its
100th year of independence

COVER BY NILANJAN DAS

Business Today 12 October 2022

81 THE BUZZ:
PHOTOGRAPHIK ni •
Highway to I

Empowering Netiz-ens

Growth

The Union
government aims
to build 50 km of
National Highways
per day in FY23

101 THE BUZZ: POINT

capital Mantra

After a lull of 10
years, India's capex
cycle finally seems
to be gathering pace

121 THE BUZZ:
BRIEFINGS

FMCG'sJio
Moment
Reliance Industries
has announced its
foray into the FMCG
market. And more ..•

141 THE BUZZ:
SPOTLIGHT

TheZEEL
is Back

Punit Goenka-Ied
ZEELis marking
its return to cricket
broadcasting (TV)
after 15years.
And more •.•

161 UPDATE

Twists and
Turns

In the Adani-NDTV
saga, a long legal
battle between the
two firms seems
like a real possibility



361
ECONOMY

Plan B
Thousands of high
net-worth individuals
are dipping their toes in
foreign waters to diversify
their wealth, set up
alternative residencies,
conduct business or just
pursue a better quality of
life. It could be a sign of
things to come

ECONOMY 441 COMMODITIES 521
An Uneasy Recovery 'We haven't had a serious

rec,SSion in a while'
S&P's Saugata Saha talks about the
slowing economy and the cloudy
oUtlTk for commodities

India's economic rebound is for real,
albeit slow and shaky, but it is up
against a minefield of challenges in
the quest for growth

THE BT INTERVIEW 60 I
'Why should I be worried
about inflation?'

AVIATION 641
Flying Deep into Bharat
Despite many challenges, both
regional and national airlines are
increasing their flights into regional
routes and smaller towns

Titan Company MD, C.K. Venkataraman,
says the firm has gained from the recent
economic uncertainties

I FOCUS / IInlmp.6CT FelDe

From time to time, you will see pages titled "Focus", "An Impact Feature", or "Advertorial" in Business Today.
These are no different from an advertisement and the magazine's editorial staff is not involved in their
creation in anyway_

Business Today 12 October 2022

541
ONLINE RETAIL

E-commerce's
Big Shake-up
ONDC aims to break
the platform-centric
e-commerce model
and create a level
playing field for all

701
MONEYTODAY

How to Secure
Your Financial
Data
Regulators are add-
ing multiple layers
of security to shield
your financial data

821
THE GOOD LIFE:
TRENDS

Mead in India
Mead is making a
comeback in India,
thanks to a handful
of enthusiastic
alcobev buffs

861
THE GOOD LIFE:
TECH TONIC

Work Smarts

A few accessories
for your work
desk to boost your
productivity and keep
you healthy





CONTENTS
September 18, 2022 1 Volume 31 1 Number 19

FAMilY BUSINESS SPECIAL

GeNERATION OFSC)MEOFINOIA~BIOO"
FAMILlES ARE NOW INTHE$.AOOLI.AN011ll'Y
ARE MAKING THEIR PRESlNCEFEL'r

Opening Essay 128; Column: K.V.Kamath 140; Daughters in
Lead Roles 142; Professional CEOsfor Family Businesses 148;

Column: Cyril Shroff & Rishabh Shroff 154; Benefits ofa
Family Office 156; The Story in Numbers 160

COVER BY BANDEEP SINGH; DIGITAL MONTAGE BYAMARJEET SINGH NAGI

Business Today 118 September 2022

101 THE BUZZ:
PHOTOGRAPHIK

TOJSto..,
The 'Make in India'
initiative has
provided a fillip to
the domestic toy
industry

121 THE BUZZ: POINT

Rich Pickings
The AUM ofthe
portfolio mana-
gement services
industry surpassed
~5 lakh crore in July

141 THE BUZZ:
BRIEFINGS

Holding Back
API Holdings, the
parent company
of PharmEasy, has
decided to put its
IPO plans on hold.
And more •••

181 THE BUZZ:
SPOTLIGHT

Change of Guard

Mohit Burman
recently took over
as Non-executive
Chairman of Dabur
India. And more •••

201 UPDATE

In Revival
Mode
With markets gaining
over 10 per cent in
the past two months,
companies are revi-
ving their IPO plans



(From left) Aroon Purie, Chairman and Editor-in-Chief, India Today
Group, with Union Minister Dharmendra Pradhan; Kalli Purie,
Vice Chairperson, India Today Group; and Ajit Ranade, Vice Chancellor,
Gokhale Institute of Politics and Economics

THE INTERVIEW 621

'Going forward, our thrust will
be to grow in smaller towns'

981
BTEVENT

Target 100
What will indepen-
dent India at 100
years look like? What
would we want it to
look like? A day of
conversations and
intellectual slugfests
brings forth multiple
answers

PHARMA 721

The Quiet Mover

Amit Jatia of Westlife Development on
vegetarianism and how he forged a
winning partnership with McDonald's

A sharp focus on biosimilars has
propelled low-profile Aurobindo
Pha'ma to second place in the Indian
pharma pecking order. The journey to
No_1,though, will be tougher

...................................................................................... _ _ 1-._.. _.. -_ _.. _.. _ .

MSME 761

Your Cargo's Journey

At container port JNPT,more than a
thousand consignments arrive daily
for shipping overseas. BTtracks the
journey of one such consignment to see
the impact of export-oriented reforms

~ !UHH ~
------G ®--

~: :~
~ ---.r-
8) - - ®
../® : : ®'-
~ ~

y ® ",,,,, G ~

TECH 821

Not So Fab-ulous
Despite being a leader in semicon-
ductor design talent, Indian start-ups
are struggling to raise funds. Hopefully,
with support pouring in from various
quarters, they will succeed in the future



Leader India Inc. Will Miss



CO TE TS

POWER
OFFIVE

• VOLUME41,ISSUE24 • 24 SEPTEMBER2022

Photograph by Prime Minister's Office/ PIS

14 Jottings
North Blockfalls short of direct tax target;
Analysts cheer India's growth momentum; A
requiem forthe Queen; Loan apps underthe
scanner, and more

16 Columns
Vikas Singh (p.16); Kiran Karnik(p.18); Ajai
Dayal(p. 20); Srinath Sridharan (p.22); K.A.
Narayan t Sunandan Bhanja Choudhury (p.
24); Prakash Iyer(p. 26); AmitTiwari (p. 29)

30 Buzz is Back in Markets
With brands across sectors eyeing the
pent-up demand, revenge shopping looks to
be bold and underlined on the consumer cards

34 Standpoint
Mayank Shah, Senior Category Head, Parle
Products writes that agility is the prevalent
sentiment in the FMCG industry and
technology is playing a key role in it

40 Legacy Par Excellence
The untimely passing away of Cyrus
Pallonji Mistry leaves behind a massive
vacuum for India Inc. and the mighty
Shapoorji Pallonji Group

TRIBUTES
42 Khurshed Daruvala

44 Probal Basu Roy

46 Mukund Rajan

48 Nirmalya Kumar

50 Obituary

INDIA@100
54 Amit Kapoor ~Amitabh Kant

62 Minhaz Merchant

12 I BW BUSINESSWORLD I 24Seplember 2022

Ways To Unleash
India's True
Potential
BW Businessworld comes
up with 'five pledges' that
will help India unleash
its potential towards
becoming a developed,
prosperous nation by 2047

Cover design by SHIV KUMAR
Cover photograph byPrime Minister's Office/PIS



Photograph by Subhabrata Das

62 Blueprint for Success
A look at India@100reportwhichnot
only calls far sector-specific action but
also stresses the need for inter-minis-
terial coordination to achieve specific
goals

64 In Conversation
Christian Ketels, Professor, Harvard
BusinessSchool. on India@100Action
Report. the process offraming it. and
how India can be led to the pathway of
socio-economic success

681nterview
Ashish Gaikwad, Managing Oirectorat
Honeywell Automation India on
sustainability, Honeywell's nine-de-
cadejourney in India and much more

76 Emerging Businesses
Thefourth edition of the BW Emerging
Businesses conclave puts the spotlight
on businesses from the MSMEsector by
providing a podium to leaders from the
sectorta call for fast-tracking the
growthofMSMEs

80 Young Achievers
BW Disrupt felicitates 30 achievers
under the age of 30 who have stood out
as change agents and shown leadership
in their specific sectors and businesses

WINNERS
82 Aastha Dusad, MEDdelivery
83 Abhik Kapoor, Bobble AI
84 Akash Zoveri, Plix (Satiya Nutraceuticals)
85 Amon Singh, Intangles
86 Amrut Mehta, Little Italy
87 Annanya Agarwal. Runaya Group

f 88 Anshita Mehrotra, Curls And More
i 89 Anvi Lohio. Arnpono Life
i 90 Arnav Kishore, Fire-Boltt
l 91Atulya Kaushik, Preplnsta

92 Bhavik Chinai, BVCLogistics

124
Last Word
Union Ministerfor
Health and Family
Welfare Mansukh
Mandaviya on
Prime Minister
Narendra Modi's
leadership during
theCovid
pandemic and
how it benefitted
the humanity
globally

36 The Soft-
spoken Giant
Looking back at Cyrus
Mistry'S tenure at the
helm ofthe Tata Group

TOTAL NO. OF PAGES
INCLUDING COVER 126

93 Danish Sinha, Gamestacy
94 Gautam Madhavan, Mad
Influence
95 lesh Dixit Powerplay
96 Krishna Gupta, Lloyds
Luxuries
97 Kunal Kothari. Mobavenue
98 Kushang,AdcountTechnolo-
gies
99 Mayank Kapoor, Krishna
Homes
100 Porag Kaushik, Upakarma
Ayurveda
101 Pooja Brahmankar, UpScalio
102 Prakhar Pandey, Moolaah
103 Raj Dos, Hirect
104 Raunak Bidasaria, Yulu
105 Rujul Gupta, Basis
106 SachitWadhwa, Book-
MyCharters
107 Sargam Dhawan Bhayana,
Tressmart Marketing
108 Shiv Parekh, hBits
109 Siddharth Thakker, Articlad
110 Summit Nayak, Ekank
Technologies
112Tejas Rathod, Mobavenue

The pages in BWBusinessworldthat are labelled BWi or Promotions contain sponsored content. They are entirely generated by an advertiser or the
marketing department of BWBusinessworld. Also, the inserts being distributed along with some copies of the magazine areadvertorials ladvertisements.

These pages should not be confused with BWBusinessworld's editorial content.

24September 20221 BW BUSINESSWORLD 113



~, --"~'-

After a turbulent two
years, the travel and

hospitality sectors
-makeon impressive
comeback recording

over 300 per cent
revenue growth
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Policy for the Migrant Urban Youth
Considering the cross-sectoral nature of the urban
informal labour market and youth engagement in it, the
policies concerning migration, education and youth
must be aligned with the labour codes. page 13

Measuring the Quality of Education
Processesand teaching-oriented studies would highlight the
problems within the pedagogical practices of educators
for recommending progressive changes. page 30

Hindutva and Gujarat
The interconnections between the economic interests
of rich and powerful groups and their political
inclination towards Hindutva should be brought under
focus rather than seeing the Hindutva politics as merely
a cultural phenomenon. page 26

Inter-in ustry Wage Difference
Wage rates in Indian manufacturing are not converging,
and there is no tendency for the wage rates in the
low-wage industries to come closer to those in the
high-wage industries. page 39

Concerns with POCSO
The mandatory reporting under the law needs to
balance the interests of criminal justice and prosecution
of child sexual abuse with medical ethics and a child's
right to privacy. page 10
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a Top Priority The current precarious situation with respect to debt has
arisen because of the failure of IMF-style "adjustment"
strategies to address the historical and contemporary
factors underlying the crisis. page 10
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Sino-Lankan Relations and India
Sri Lanka's geostrategic location in the Indian Ocean, its
proximity to India, aspiration for infrastructure
development, and Chinese development assistance are
the primary determinants of its decision to adopt
hedging to maximise its benefits. page 31

Macroeconomics of Monetary Policy
The view of neutrality of the supply side to monetary
policies may change if more attention is paid to the role
of money supply on the working capital requirements
of firms. page 21

Time Use Survey 2019
The survey data is not reliable as the "actual time"
spent on activities was not recorded and all small
activities-on which less than 10 minutes are spent
were excluded. page 46

India's Growth Drivers
Reforms, as conventionally understood, are not a
prerequisite for higher growth but continuous supply-side
improvements through feasible reform that reduce the
cost of doing business and sustain growth. page 52
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Fiscal Decentralisation in Kerala
Delayed implementation of State Finance Commission
reports, rejection of devolution recommendations, and
non-implementation of acceptedrecommendations indicate
a partial and distorted fiscal decentralisation. page 57
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Financial Stress and G20
As the incoming G20 President, India should press the
IMF to immediately increase accessto its unconditional
rapid financing facilities and temporarily suspend
interest rate surcharges. page 22

B P Sahu's Contributions
The departed historian highlighted the need to
contextualise the sources emerging from respective
regions and underlined the regional variations in the
unfolding of historical processesin Indian history. page 30

Agriculture and Federalism
A big dose of cooperative federalism is required with the
union and states coming together to redo the social
contract with transitional assistancefor the states, as
subsidiesand transfers are gradually withdrawn. page 39

Caste and the Culture Industry
Film as an art has the power to question many petrified
relations such as caste and gender in Indian society,
but the logic of the culture industry will not let
that happen. page 10
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Agricultural Extension System
Reforms in the Indian extension system must
factor in the structural problems due to the top-down
communication and a one-size-fits-all approach applied
irrespective of technologies, agroclimatic variations, and
socio-economic conditions. page 37
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Exploitation of Small Tea Growers
An estimation of the degree of exploitation in the
small tea garden sector in Assam and an investigation
of its correlates ascertain the presence of monopsonistic
exploitation. page 46

Volga to Ganga
Rahul Sankrityayan's narration of Indian history puts
common people at the centre and dialogically considers
the possible futures without dogma or cant. page 31

India's Energy Options
With nuclear energy continuing to be an overrated
option, India should continue with fossil fuels as an
interim measure, as climate-change targets must be
grounded in the reality of providing affordable energy
to the people. page 10

Labour Market Volatility
The anomalies of the informal economy are not confined
to income volatility asthe connected factor of employment
instability is indicative of a greater vulnerability. page 62
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cessful pivot in Indonesia from invest-
ment banking to electronic payments. 
By Ardian Wibisono

PHILANTHROPY

54  |  Gift Givers
In an extensive interview, Bill Gates 
reveals how he and his ex-wife Melinda 
came together for a blockbuster $20 
billion donation that will boost their 
foundation’s annual spending by 50%  
to $9 billion a year.
By Randall Lane

NEXT BILLION-DOLLAR STARTUPS

62  |  Sweet Homes, Alabama
After selling Shipt, his same-day 
delivery service, to Target for $550 
million, Bill Smith launched his third 
consecutive big act from his native 
Birmingham. Landing, his three-year-
old furnished-apartment business, hit 
$83 million in sales in 2021 and expects 
$200 million this year by catering to the 
work-from-anywhere generation.
Plus: The Next Billion-Dollar Startups
By Amy Feldman

CLOUD 100

72  |  Cloud Pipe Dream
 Let others worry about what it all means: 
Fivetran is proving there’s a fortune to 
be made just by piping data from place 
to place. 
Plus: The Cloud 100 

By Kenrick Cai

10  |  Fact & Comment
Steve Forbes  

Big deal decision for liberty.

12  |  Tech Connector  
Rich Karlgaard
Sports and free markets.

76  |  Thoughts 
On tolerance.
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14  |  Home Concierge
Miso head Victor Ching is aiming  
to replicate his app’s success in home 
cleaning to sweep up new business  
at home and overseas.
By John Kang

TECHNOLOGY

18  |  Backup Plan
When Aaron Jagdfeld took over as 
CEO of generator manufacturer 
Generac, the company was having 
trouble keeping the lights on. Now, 
after a pandemic and a never-ending 
string of extreme weather, he can 
barely keep up with demand—and  
he’s prepping for a new future.
By Chris Helman

STRATEGIES

20  |  Money Heap
Garbage was the ultimate commodity 
business until a young McKinsey 
consultant saw how Republic Services 
could transform itself into a profit 
machine by pricing trash at a premium. 
Now he’s CEO and Bill Gates is cashing 
fat dividend checks.
By Chris Helman
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68 • RACE TO THE FINISH
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(From left) Devang, Chirag, Ramesh and Suresh Kaneriya,
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Aaditya Sharda, co-founder of Infra. Market, has survived an income
tax raid in March and is now looking to broaden his business play

Varun and Ghazal Alagh, co-founders of Mamaearth, have built a
unicorn on the philosophy of stringent frugality
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CEO & MD, HUL
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Farmer Ashish Bhor's relatives Rukmini and Bhikaji Bhor at their
farm in Vadgaon Sahani village in Junnar tehsil
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Deepak Pareek, CEO of Agriwatch, says nearly half of the agtechs-
valued at less than $5 million-are struggling to raise funds
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sector came into focus during
the pandemic when startups
saw exponential growth

70 • RESHAPING THE
FUTURE OF INDIAN
AGRICULTURE
Innovation in agrifood life
sciences is the need of the
hour. The fledgling ecosystem
needs to be revitalised with
talent and capital

IN FOCUS
72 • HARVESTING THE
BENEFITS OF AI
Started by friends Krishna
Kumar and Kunal Prasad,
agritech venture Cropin is
becoming a global powerhouse
by providing granular data on
farming

77 • AN ASSET-LIGHT
PATH TO GROWTH
Over five years, Indian
Hotels-the parent company
ofTaj Hotels-has moved from
being largely owner-driven to
expanding via management
contracts
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Anu Meena launched agritech
startup Agrowave in 2017
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marketplace for ecommerce
may usher in a new era of
retail, but, with the absence
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interesting to see how it
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cricket, kabaddi and a bunch of
games in the country. But will
India legalise sports betting?
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Revathi Advaithi, CEO, Flex,
enjoyed being in a factory
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