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CURRENT STATISTICS

An analysis across states of economic and transitional
processes, educational and skill attainment and
urbanisation, which have the capacity to influence the
unemployment rate page 12

Trade Policy and Climate

Achieving the goals of the Paris Agreement on climate
change requires support from the international trade
system in the form of procedural changes and
plurilateral and regional agreements. page 25

Numbers Are Not Enough

The Million Death Study tries to address the lack of
reliable mortality statistics, but cognitive justice towards a
broader range of perspectives on public health problems
is needed for effective political interventions. page 41

Unionism and Women Workers

An examination of the unionising strategies adopted by
“old” and “new” unions in Tamil Nadu to mobilise
women workers in the informal sector page 49

The Political Picture of Haryana
The assembly elections in Haryana reflect the changing
dynamics of identities, identifications and political
mobilisations in the state. page 17
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Perceptions and Realities in Four States
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The success of the Reserve Bank of India’s guidelines
for requlation of bankers’ pay will depend upon the
regulator’s aptitude for brokering compliance with
these rules. page 10

Aporetic Nationality

In the context of the Citizenship (Amendment) Bill, the
landscape of citizenship in India is found to be burdened
by the rule of judicial precedent rather than the legal
ethics of certainty. page 28

Veracity of Child Nutrition

Should the recovering estimates of child wasting from
the Comprehensive National Nutrition Survey, 20162018
be held as the outcome of phenomenal government
performance, or be revaluated for discordancy with
comparable statistics? page 15

Benefits of Identity-based Voting

The welfare benefits captured through identity-based
voting can outstrip the gains of reduced agency

costs such that the need for parochial voting is

never eliminated. page 43

Alternative Subservience

Why do young employees, desperate to grow in
hierarchical workplaces, accept variants of domination
by “compromising” with impropriety and unethical
treatment at the workplace? page 62
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Writings, Images and Songs
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Hindi as an Identity Maker
The political plank of Hindi as the state language builds
on over-reported official statistics of Hindi speakers, by
bringing independent and even mutually unintelligible
languages under the rubric of Hindi. page 10

Remembering N Krishnaji

An embodiment of simplicity, unending curiosity and
principled intellect, Nidadavolu Krishnaji was perhaps
the last of those polymaths who did not need
institutional certification of their distinctions. page 19

India’s Intergovernmental Transfers

Unconditional central transfers create a culture of aid
dependency among Indian states, whereby the

state governments use these transfers to garner
political populism and hence undermine their
growth effect. page 29

Speedy Urbanism

Rather than “fast” or “slow” urbanism, it is only a

spatially sensitive combination of speed that can generate
more equitable and sustainable outcomes of urbanisation,
whether in the global South or the North. page 36

ICDS in Uttar Pradesh

Despite rapid expansion in coverage, the benefits of
the Integrated Child Development Services are
minimised by the poor service delivery, and lack of
infrastructure and departmental coordination. page 54
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Rewew of
Urban Affairs

Six articles provide a social and ecological analysis of

the compounding urban crisis of waste and pollution.
Dealing with the under-recognised aspects in the
environmental—social discourse, the articles stand distinct
from policy-centric analysis and foreground the analysis of
actually existing conditions. page 33 onwards

One Year of Ayushman Bharat

With shortcomings plaguing Ayushman Bharat’s
implementation at multiple levels, there is a need to align
the scheme with the universal health coverage framework
to see to its success as a social security net. page 13

The Life of a Chowkidar

Instead of appropriating the “chowkidar” as a political tool,
policy priority should be to ensure the job security of the
real chowkidars, whose financial and working conditions
are deplorable. page 15

Workings of the Gram Kachahary

The gram kachahary system in Bihar is an innovative
dispute resolution system conducting arbitration
and reconciliation at the village level, but is faced
with financial, administrative, infrastructural and
personnel-related challenges. page 29
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20 IDEAS THAT WILL SHAPE THE 2020s
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20 of the
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Minds
Weighin

Thefutureoftech,
capitalism, the work-
force, and more:

The big thinkers of
ourdaypredict the
world-changingideas
defining the next
decade.
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Facebook
and Libra:
Hanging
inthe
Balance

By ROBERT MACKETT

Lessons fromthe
falland possible
rise of a pioneering
digital currency.

4y

Coping
Witha
Bad Trip
atAirbnb

By ARIC JENKINS

Some recent
stumbles and safety
Issues have slowed
the startup. it's now
racingtoget back on
track before its IPD.

PAGE N1
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Stand
and
Deliver

By AARDOMN PRESSMAN

UPS’s 320 hillion bat
one-commerce is
already starting to
pay off. Can a flest of
dronesand a seven-
day-a-weekdslivery
strategy help it stay
ahead of Amazon?
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10 » California Sets
Off Privacy Scramble
Anew statalaw has
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and consumers.

By JEFF JOHN ROBERTS

12 » Africa Getslts
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Cities like Kigali,
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df startups.

By RICHARD MORBAN

15 » Bike Bust:
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Investors in China’s
doomed bike-sharing
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lesson as an artificial
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gathers speed.

By GRADY MCEREGOR

18 » Bridging the Gap
Between Human and
Machine

Two new hooks explore
what it takes to make
the relationship work.
By CLAY CHANDLER
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20 » Success Through
Being Pushy
Entrepreneur Charlotte
Jorst shows what
happens when you
don’t take no foran
answer.

As told to DINAH ENG

22 » Buying “Bears”
in a Bull Market

Many affordably priced
stacks are cheap for
areason—because
ecanemic trends have
laft them behind. You
may want to buy them
anyway,

BY BEN CARLSON
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68 » PatentPPower
Tilts to Asia

The center of gravity in
intellectual property is
shifting east.
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ARE UP TO THIS MONTH

HOTSTREAK

The cochairs of our
annual tech summit,
Brainstorm Tech,
hitthe LasVegas
StriponJan. B foran
invite-only dinner
featuring Waymo
CED John Krafcik
and top mobility
execs fraom GM
Daimler, and others.
fartuneconferences
com

ON-PISTE

Fortune's top editors
join top executives at
the World Economie
Forum in Switzeriand
fromJan. 21to24to
discuss solutions to
challenges inchud-

ing climate change,
sustainable business
muodels, and tech gov-
ernance. fortune.com
ind weforum.org

Owing tn a transeription error, "Ripping Up the Rulas at
Goldman Sachs” [Dec. 2013] included & misquotation

of the firm's chief strategy officer, Stephanie Cohen. The
correct quota is: "When wa say ‘operating efficiency
averyone heers ‘cost’—operating efficiency, you're a

cost. What wa're really trying tndo'is help people dotheir

Job more afficiantly, and sometimes that's a cest thing.”
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and finally, the rond ahead
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SECTOR

The East Indian retail market has beenon a
growth trajectory since the evolution of new
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! nurturing a Store No. 8
Omar Abbosh, Paul Nunes, and Larry Downes, co-authors,
Pivot to the Future narrate how Walmart confronted
the ‘rerail apocalypse’ through betrer innovation
governance,

the anchor

How can companies boost employee morale while
going through a rough patch. Muniinder K Anand,
Center for Creative Leadership, offers a roadmap.
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welcome the unexpected
Dr Roger L Firestien,
author, Create In A Flash
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paths to creatvity.

to replicate or to renew?
Modifying your business model? Henk W Folberda and
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Rita McGrath, Columbia Business School, speaks at
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HR 4.0

What's next in people management? Dr Upinder
Dhar and Dr Santosh Dhar, Shri Vaishnav Vidyapeeth
Viswavidyalaya, give us the answer.

Now you can sty connected with us even more casily. Simply scan the QR code on the cover by downloading any QR code reader app on your
smartphone, and join our Facebook cotnulity for reggulis updates, contests, offers and 3 lot more

4 www ithesmarimanagercom

The Smart Manager | Nov-Des 1018



401 retall management
bustle on the shop floor
How to cut costs without killing customer
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stay connected
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unveils a plan to revive the lost art of building
relationships with customers.

450  customer experience
building digital into CX delivery
Incorporate digital into CX delivery says
Gautam Borah, author, Monetising Innovation.
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Jackie Stavros, College of Business and 1T, Lawrence
Technological University, discuss the merits of
appreciative inquiry.
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strategy
think ahead
To succeed like Airbnb, know what your customers
want belore they do, says Joseph A Michelli, author,
The Airbrab Wary.
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charity comes first, but...

Gillian Murray, Pilotlight, lists a series of steps for charities
in order to sustain and thrive in a comperitive landscape.
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Anne Loehr, author, A Manager's Guide io Coaching and
Managing the Unmanapeable presents a one-stop solution to
managing an unmanageable employee.

gurumantra

signs of failure

Along with assessing the ‘why’ of past failure, leaders
of wday should think about how it could have been
predicted, suggests Morgen Witzel, University of Exeter
Business School.
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